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CEREDIGION COUNTY COUNCIL 
 
Report to: Cabinet 

 
Date of meeting: 7th March 2023 
  
Title: VAWDASV Grant   

 
Purpose of the report: To agree that Ceredigion County Council acts in an 

intermediary role relating to Welsh Governments 
funding to upgrade the existing VAWDASV refuges. 
 

For: Decision 
 

Cabinet Portfolio and 
Cabinet Member: 

Councillor Matthew Vaux, Cabinet Member for 
Partnerships, Housing, Legal and Governance and 
Public Protection 

 
Background 
 
In May 2022, Ceredigion applied for additional grant funding (Capital) to develop 
and improve the existing Refuges for people and families fleeing domestic violence 
and abuse.  Initially the application was not successful, though subsequently, 
Welsh Government have identified underspend of £51,786 which has been 
allocated against Ceredigion’s proposal. 
 
The proposal has been presented and approved by LG in September 2021, 
however due to delays with contractor engagement post the Covid19 pandemic, 
the project was held pending for 2021/22. The project has been presented to CPMP 
who required Cabinet authority to proceed, in conjunction with an agreed contract 
between Ceredigion County Council and Wales & West Housing Association to 
ensure compliance with the grant conditions.  This is in progress with Legal 
Services preparing the contract, pending Cabinet approval to proceed. 
 
The properties have been leased as part of the VAWDASV service for over 10 
years and the landlord, Wales and West Housing has allocated to continue use for 
this purpose for a minimum of 5 years, pending Cabinet approval. 
 
In addition, Welsh Government have provided grant to Ceredigion for Discretionary 
Homeless Prevention funding, with the overall aim of reducing dependence on 
temporary accommodation, which includes Refuge units. The grant conditions allow 
the Local Authority to determine appropriate use of the discretionary funding, 
preventing and relieving homelessness. The combination of both grant streams 
enables the project to be funded in full. 
 
Project Outline 
 
The project will improve the facilities at both DA/SV Refuge properties specifically; 

• Purchase and installation of garden rooms to provide additional facilities 
providing a discrete confidential area when dealing with DA/SV clients, 
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including conversations with Police, for both adults and children. It will also 
provide a supported play/relaxation area to provide some element of 
normality for families affected. 
 

• Install an ensuite bathroom in Refuge North, to reduce the use of shared 
facilities and provide additional capacity for families, Older Adult Victims, 
Males and Transgender victims. 

 
In total, the planned cost, following a Tender Exercise completed by the Landlord 
(WWHA) is estimated at £64,597.34. Welsh Government grant funding will support 
the full cost with no contribution required from Ceredigion County Council. The 
combination of both the discretionary homeless prevention grant funding and the 
Capital grant funding enables the project to be funded in full. 
 
Wellbeing of Future 
Generations: 

Has an Integrated Impact 
Assessment been completed? 
If, not, please state why 

 Yes 

 
Summary: 
The proposed development is covered through the HSG 
IIA and describes how Ceredigion plans to meet people’s 
support needs, with funding support in conjunction with 
the HSG plan. 
 
Long term: The project will improve support 

accommodation directly reducing the 
negative experiences for families, 
contributing to an early intervention 
and prevention programme. 

Collaboration: HSG works collaboratively with Welsh 
Government, partners, and providers 
alike. 

Involvement: The base project case has been based 
on feedback from people’s 
experiences whilst in refuge. 

Prevention: HSG services are all focused on crisis 
stabilisation and reduction, with 
planned support to provide people and 
communities with resilience and 
prevent future need 

Integration: HSG’s outcomes focus on positive 
impacts for people in need, providing 
benefit to individuals and communities. 

 
Recommendation(s): That Cabinet agree; 

 
That the Welsh Government Grant of £51,786.00 is 
accepted and that the Council acts in an intermediary role 
as banker 
 

Reasons for decision: To comply with democratic governance requirements. 
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Overview and 
Scrutiny: 
 

N/A 

Policy Framework: 
 

Corporate Strategy and Priorities 
Housing Services, Homelessness and Housing Support 
Strategy – 2022/2026 
 

Corporate Priorities: 
 

Investing in People’s Future 
Enabling Individual and Family Resilience 
Promoting Environmental and Community Resilience 
 

Finance and 
Procurement 
implications: 
 

Ceredigion will perform a banker role. 
 
 

Legal Implications: 
 

To comply with the Democratic process and governance 
procedures, along with HSG grant conditions 
 

Staffing implications: 
 

None 

Property / asset 
implications: 
 

None 

Risk(s):  
 

N/A 

Statutory Powers: 
 

None 

Background Papers: 
 

None 
 

Appendices: Appendix 1- Ceredigion VAWDASV Capital Grant 2022-
23 - Capital Funding Application - Over 50k 
Appendix 2- Integrated Impact Assessment 
 

Corporate Lead 
Officer: 

Donna Pritchard, Corporate Lead Officer- Porth Gofal 
 

Reporting Officer: Llyr Hughes, Corporate Manager- Housing Services 
 

Date: 15/02/2023 
 



VIOLENCE AGAINST WOMEN, DOMESTIC ABUSE AND SEXUAL VIOLENCE 
(VAWDASV) 2022-23 CAPITAL APPLICATION – Over £50,000 

The VAWDASV Capital Grant supports capital projects relating to violence against 
women, domestic abuse and sexual violence (VAWDASV).  This includes funding to 
statutory and voluntary organisations which is directed towards delivering the 
objectives of the Violence against Women, Domestic Abuse and Sexual Violence 
(Wales) Act 2015 (“the Act”).   

Capital Applications for project proposals are being invited for a share of the remaining 
£1,000,000 VAWDASV Capital Grant funding budget for 2022-23. 

As with this year’s initial funding round, we have introduced a simplified process for 
2022-2023 for applications under £50k.  The types of projects you that may be funded 
include, but are not limited to: 

• Refurbishment work to current refuge and move on provision

• Refurbishment work to office spaces accessed by service users

• Target Hardening equipment

If you are unsure whether your project is eligible for funding, please email the 
VAWDASV mailbox to request a discussion.  We encourage you to do so in order to 
reduce the number of queries for clarification on applications and speed up the 
decision process.  This is especially important if you are considering a high value 
application which requires the full application process. 

Your capital application will be assessed by Welsh Government officials.  Welsh 
Government officials may request meetings with the Project Lead to clarify the capital 
project concept and how it fits with Welsh Government strategic priorities in relation to 
VAWDASV.  Please note that a visit from Welsh Government officials does not confirm 
your expression of interest application has been successful. 

You will be notified in writing of the outcome and written feedback will be provided for 
unsuccessful applications by 16/06/22. 

To ensure that decision can be made in a timely manner, you will need to provide 
the following documentation along with your application: 

Documents required with your Capital Application 

To ensure that decision can be made in a timely manner, you will need to provide 
the following documentation along with your application: 

Appendix 1
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Documents required for assessment process 

 

 

Confirm 
documents 
included  

 

Last 3 years of Accounts (not applicable for Local 
Authorities) 

 

Copy of organisation’s Business Plan (not 
applicable for Local Authorities) 

 

A detailed breakdown of costs   

Quotes 

• For projects with value of less than 5k - one 
quote from supplier will be required with the 
application. 
 

• For projects or items with values between 5k to 
25k- three quotes from different suppliers will 
be required with the application e.g. for a 
project with a total value of £24k and one item 
costing £5.5k we would require three quotes for 
this item. 

 

• Over 25k confirmation of the applicants own 
procurement process for company purchases 
over 25k will be required with the application – 
this will need to be approved by Welsh 
Government financial operations team. 

 

All quotes must be in writing and contain 
suppliers commercial identification e.g. headed 
paper, quotation with company logo. 

 

 

 Please send completed application and additional documents electronically to 
VAWDASV@gov.wales  
 
The closing date for receipt of the - capital application is 9am – 16/05/22.  
Electronic signed copies of the application are sufficient, hard copies are 
not required at this stage. 

mailto:VAWDASV@gov.wales


For any queries regarding this grant please contact the VAWDASV Team via email 
at VAWDASV@gov.wales  

General Criteria 
1 The capital project concept must fit within Welsh Government priorities 

as outlined in the Act. 

 

2 Welsh Government contribution to a single capital project will not 
exceed £350,000.  However, the overall Capital project cost may 
exceed this, confirmation of how you will meet the additional costs 
must be provided. 

 

3 The use of the capital project must not be an economic activity for the 
organisation.  Please refer to State Aid guidance. 

 

Please see the link below to the for further information on State Aid: 

https://gweddill.gov.wales/funding/state-aid/?skip=1&lang=en 

https://gweddill.gov.wales/funding/state-aid/?skip=1&lang=cy 

 

Please see the link below for a video on State Aid: 

https://www.youtube.com/watch?v=-2T59-8PyH0 

https://www.youtube.com/watch?v=0n_BrSqf66w&feature=youtu.be  

 

4 Capital project must be completed in 2022-23 financial year – there can 
be no phases to the project.   

 

5 Expressions of interest for more than 1 Capital Project will need 
individual expression of interest forms and will be scored individually. 

 

6 Welsh Government VAWDASV Capital Grant fund will not fund 
revenue expenditure such as: 

- Staff costs 

mailto:VAWDASV@gov.wales
https://gweddill.gov.wales/funding/state-aid/?skip=1&lang=en
https://www.youtube.com/watch?v=-2T59-8PyH0
https://www.youtube.com/watch?v=0n_BrSqf66w&feature=youtu.be


- Professional fees such as solicitors’ fees, independent 
valuation costs  

- Fees, for example land registry, planning 
- Leases 
- Items which are deemed employers’ responsibility such as 

specialist office chairs 
 

 

VAWDASV Capital Application 

Project Title 

VAWDASV Re fu ge  Up gra d e  Pro je ct  

 

VAWDASV Capital Grant 2022-23 Amount (£) 

 

£65,000.00 

 

 

 

Full legal name of organisation 

Ceredigion  County Council 

 

Registered address of organisation 

 

Neuadd Cyngor Ce redigion 
Penm orfa 
Aberae ron  
SA46 0PA 

 

 

Status of organisation (e.g. charity, voluntary other) 
 



If you are a registered charity please provide your Charity Commission 
Number and/or Company Registration Number if a company 
County Council 

 

 

Details of main project contact 

Name Martin  Gilla rd 

Telephone number 01570 574008 

Mobile number (if 
applicable) 

07816 062889 

Email Address m artin .gilla rd@ceredigion .gov.uk 

 

  



Tell us about your organisation.  (This should not include details of the 
capital project proposal). 

Please include information on the following: 

• What does your organisation do? 
• Number of service users in 2021-22? 

 
(Maximum 1 page of A4 – minimum font Arial 12) 

  

Welsh Government needs to learn about and understand your organisation.  Welsh Government 
needs to understand how your organisation works to prevent, protect and/or support victims. 
Please include details of any VAWDASV standards that are applicable to your organisation.  
 
For capital projects that linked to the delivery of Perpetrator programmes, please also send a copy 
of the completed standards checklist with your expression of interest. 
 
https://gov.wales/sites/default/files/publications/2019-06/perpetrator-service-standards.pdf 
 
In  pa rtne rsh ip  with  West Wales Dom estic Abuse  (WWDAS) and  th rough HSG 
funding, Ceredigion  p rovides em ergency accom m odation  and  crisis  support 
for victim s and  the ir fam ilie s who have  e xperienced  dom estic abuse  and  
sexua l vio lence .  The  support covers a  range  of ages and  genders a s we ll a s 
floa ting support and  survivor groups, offe ring longer te rm , pee r ne tworks.  
WWDAS a lso provide  support for young pe ople  a ffected  by VAWDASV and 
curren tly de live r tra in ing program m es across the  Authority. 
 
During 2019/20 WWDAS rece ived  173 re fe rra ls/47 p lacem ents for Refuge  with  
an  additiona l 6 cases supporte d  through a  single  d ispe rsed  unit. In  the  first 
ha lf of 20/21 the re  was a  63% increase  in  cases for floa ting support, p rim arily 
when m ovem e nt restrictions were  in  p lace .  
 
In  line  with  sa fe  d ista ncing guidance  and  hygiene  regim es, the  capacity a t the  
both  loca tions were  lim ited . 
 
In  addition , the re  is  a lso the  nee d  to  support Young Pe ople  who a re  victim s 
where  trad itiona l re fuge  support is  not idea l.  Through increasing the  capacity 
and  facilitie s a t bo th  re fuge  site s, we  a re  able  to  provide  wider support from  
the  loca tions as hubs for floa ting support, where  peop le  can  m ee t and  rece ive  
support a s necessa ry, in  a  secure , sa fe  environm ent. 
 
 

 

https://gov.wales/sites/default/files/publications/2019-06/perpetrator-service-standards.pdf


  



SECTION 1: PROJECT CONCEPT 

1. Give a detailed description of the capital project proposal. 

Please describe the capital project proposal e.g. including number of staff 
that require IT equipment, number of white goods etc. 

Currently, 2 re fuge  loca tions a re  based  in  RSL accom m odation  in  the  North  
and  South  of the  County, each  with  4 ind ividua l un its  with  sha re d  cooking and  
toile t facilitie s.  During the  pandem ic, th is required  strict tim e tab les to  be  
followed a long with  e nhanced  cleansing and  hygie ne  rou tines. In  “norm al” 
working, the re  is  lim ited  capacity for fam ilie s e specia lly with  tee nage  ch ildren  
and  de live ring the  support can  be  furthe r stre tched  whe n dea ling with  the  
victim s/fam ilie s support needs in  privacy. 

The  Pro ject will p rovide  im provem ents to  the  existing accom m odation  
through; 

• Im proved  exte rna l storage  to  re lease  an  in te rna l room  to crea te  an  en-
su ite  ba throom  for 1 unit in  the  north , im proving privacy and  facilitie s. 

• The  addition  of an  ensuite  room  will e nable  a  bedroom  for use  by 
fam ilie s, pa rticu la rly with  m ixed  gender te enagers. 

• Insta lla tion  of a  cabin /office  space  in  the  ga rden  of the  north  re fuge , 
provid ing the  option  of a  priva te  support room  for victim s or use  as a  
we ll-be ing a rea  for fam ilie s, pa rticu la rly ch ildren  of victim s. 

• Im provem ents to  the  ga rden , fencing and  security to  deve lop  a  sa fe r, 
m ore  secure  a rea  

• In te rna l decora tions to  im prove  the  facilitie s, in  line  with  adop tion  of the  
PIE approach  

• An additiona l cab in  in  the  sou th  re fuge , aga in  provid ing increased , 
ve rsa tile  capacity for support/recrea tion  or a s a  we ll-be ing a rea . 

The  proposed  scope  of the  project will p rovide  significant benefits  to  clien ts 
and  the ir fam ilie s by; 

• Enhancing the  e nvironm ent, p rom oting a  sa fe r, secure  environm ent 
during the  crisis  pe riod , im proving ta rge t ha rdening 

• Increased  privacy and  a  m ove  towards WG Housing a im s tha t a ll 
Tem pora ry Accom m odation  is  se lf-conta ine d  with  reductions in  sha red  
facilitie s 



• Provide  separa te , m ore  priva te  a reas where  support for adults can  be  
de live red  away from  children . Pa rticu la rly im portan t for clien ts with  
othe r support needs such  as m enta l hea lth  and  substance  m isuse . 

• Provide  an  add itiona l a rea  for support sta ff to  adop t the  PIE approach , 
to  d iscuss and  review support away from  clien ts, a s we ll a s take  “tim e-
out” for the ir own wellbe ing. 

• Provide  sa fe , secure  loca tions where  ad-hoc, floa ting support can  m ee t 
clien ts, e specia lly Young People , to  provide  support whe n re fuge  and  
d ispe rsed  accom m odation  is  not re levan t. 

 

  

2. Revenue implications 

What are the revenue implications of funding this project?  

How will these be met? 

 

The  pro ject will have  no increased  im pact on  revenue  cost across the  2 re fuge  
units , or the  VAWDASV se rvice  as a  whole  across Ceredigion . HSG provides 
funding for the  support sta ff, a t both  loca tions curren tly and  the re  a re  no 
increases envisaged , a s a  re su lt of the  proposa ls. 

In  rea lity, the  fund ing of the  project will have  the  be nefit of provid ing 
im proved  support for victim s and  the ir fam ilie s. The  provision  of a  separa te , 
sa fe  space  will enable  confiden tia l support and  advice  to  be  give n , away from  
othe r reside nts a s we ll a s ch ildren  involved . As an  exam ple , the  space  will 
p rovide  a  loca tion  where  Police , Hea lth  and  IDVA discussions can  be  he ld  in  
priva te , contribu ting to  prevention  of ACE’s during an  a lready tra um atic 
situa tion  for fam ilie s.   

 

  



3. Evidence of Need 

Please include information on the following:  

• What is the identified need? 
• How will the capital project address the need? 
• What research has the organisation undertaken to identify the need? 
• What are the consequences for service users if the funding is not awarded? 

  

During the  pandem ic, the  capacity a t both  re fuge  units  was stre tched  and  for a  
sign ificant pe riod , opera ted  on  reduced  capacity.  The  prim ary issue  is  tha t the  
curren t accom m odation  provides a  lim ited  am ount of se lf- conta ined  facilitie s, 
where  m ost cooking/ba throom  and genera l a reas a re  sha red . Whilst not 
wholly sa tisfactory, the  facilitie s provide  a  sa fe , secure  environm ent for clie n ts 
and  the ir fam ilie s. The  au thority is  reviewing the  accom m odation  provision  as 
pa rt of the  HSG needs assessm ent and  HSG Stra tegy Program m e, though the  
solu tion  is  som e  years in  the  fu ture .  The  p rovision  of the  gran t funding for 
th is project will p rovide  a  quick, m edium -te rm  solu tion , sign ificantly im proving 
support capacity and  qua lity. 

Reporting and  m on itoring da ta  and  outcom es dem onstra te  tha t the re  is  a  
sign ificant increase  in  cases, yea r on  yea r. In  the  pe riod  20/21 156 cases for 
re fuge  were  rece ived , with  211 in  the  sam e  period  21/22, with  a  sign ificant 
increase  in  m ale  cases and  Young Pe ople . Overa ll, the  yea r-on-year increase  
for a ll clien ts saw an  18% increase , desp ite  lockdown restrictions. 

Of the  cases housed  through the  re fuge , c.75% of the  clien ts were  
accom panied  by ch ild ren , with  on ly 39 clien ts housed  due  to  capacity lim its. In  
addition , 66 clien ts were  re fused  re fuge  due  to  the ir h igh  needs through 
MH/Substance  or a lcohol issues. Increasingly, the re  is  a  need  to  provide  
support for both  victim s and  the ir fam ilie s with in  re fuge  and  is  a  tim e ly 
opportun ity to  de live r preventa tive  support. 

As pa rt of the  HSG ne eds assessm ent, clien t feedback was a lso surveyed  and  
whilst overa ll, the re  is  ve ry h igh-leve l sa tisfaction  with  the  range  of support 
p rovide d , the  opportunity for priva te  support and  a  priva te  space  was 
identified .  It is  a lso re cognised , from  discussion  with  WWDAS and 
professiona ls, the  ne ed  for im proved  priva cy is  e ssentia l. 

In  sum m ary, the  project will p rovide ; 



• additiona l accom m odation  a t each  re fuge  for im prove d  support 
• increased  capacity a t the  north  re fuge  provid ing se lf-conta ine d  

sleeping and  ba throom . 
• Increased  exte rna l storage  for equipm e nt and  recrea tiona l 

m a te ria l for fam ilie s 
• Im proved  security and  sa fe ty for clien ts wh ilst housed  on  the  

re fuge  

The  proposed  project will p rovide  significant benefits  to  clien ts and  the ir 
fam ilie s by; 

• Enhancing the  e nvironm ent, p rom oting a  sa fe r, secure  environm ent 
during the  crisis  pe riod , im proving ta rge t ha rdening 

• Increased  privacy and  a  m ove  towards WG Housing a im s tha t a ll 
Tem pora ry Accom m odation  is  se lf-conta ine d  with  reductions in  sha red  
facilitie s 

• Provide  separa te , m ore  priva te  a reas where  support for adults can  be  
de live red  away from  children . Pa rticu la rly im portan t for clien ts with  
othe r support needs such  as m enta l hea lth  and  substance  m isuse . 

Provide  an  add itiona l a rea  for support sta ff to  adop t the  PIE approach , to  
d iscuss and  review support away from  clien ts, a s we ll a s take  “tim e-out” for 
the ir own we llbe ing. 

 

4. SMART Objectives 

Using SMART objectives, please outline your aims, objectives and expected  
results in outcomes and impacts.  This should include what difference / change  
the project will make the number of people to be supported and when you expect  
to complete the objective.  
 
NB: Measurable aims and objectives need to fit within the SMART criteria and be 

clear to understand.  
 
  
Specific: What exactly are you going to do?  

Measurable: How could this be measured?  Think about qualitative measures as 
well as quantitative – eg satisfaction surveys, how safe service 
users feel after the intervention, etc 



Achievable: How do you know you can achieve this? 

Realistic / 
resource: 

 

Can you achieve what you want to with the constraints you have – 
eg do you have enough time / staff / facilities to achieve your 
targets? 

Time bound: When will you achieve it by? 

 

You can copy and paste the table below to add more SMART objectives 

SMART Ob je ct ive  1 Insta ll Garden  Cabins a t both  re fuge  propertie s 

At both  re fuges, the  ga rden  cabins will be  purchased , insta lled  and  functiona l 
by Decem ber 2022. 

WWDAS will be  using both  units  to  provide  support to  ind ividua ls  and  groups, 
includ ing support and  recrea tiona l activity for victim s and  the ir fam ilie s.  As 
pa rt of the  outcom es m onitoring and  clien t feedback sum m aries we  will 
dem onstra te  the  success and  com ple tion  of th is ob jective , a long with  feedback 
on  com fort, sa fe ty and  we ll-be ing. 

 

SMART Ob je ct ive  2 Insta lla tion  of the  ga rden  shed  and  ensuite  
ba throom  facilitie s  

The  additiona l storage  will be  in  use  and  e nable  the  com ple te  in sta lla tion  of 
the  en-su ite  facilitie s a t the  re fuge  by Dece m ber 2022. 

WWDAS will be  reporting in  occupancy by fam ilie s, pa rticu la rly those  with  
m ixed  gender young people . As pa rt of the  outcom es m onitoring and  clien t 
feedback sum m aries, we  will dem onstra te  the  success and  com ple tion  of th is 
ob jective , a long with  feedback on  com fort, sa fe ty and  we ll-be ing. 

SMART Ob je ct ive  3 Project Expe nditure  and  com ple tion  

Overa ll p roject spend  will be  m onitored  and  com ple te d  to  budge t and  forecast 
in  line  with  supplie r quotes, tim esca les and  to  agreed  qua lity se t by both  
WWHA and Ceredigion  Housing. 



Contractors and  supp lie rs will p rovide  upda ted  tenders for each  e lem ent of 
work and  will be  contracted  aga inst schedules provide d . Regula r m onitoring 
and  reporting through the  project team  will ensure  tha t th is is  de live red  to  se t 
tim e , cost and  qua lity m easures.  WWHA and Ceredigion  Housing will inspect 
and  confirm  com ple tion . 

This will be  m onitored  through pro ject reports, budge t m onitoring and  
finance /progress sta tem ents. 

 

5. Identify how the work of your organisation contributes to Welsh 
Government VAWDASV strategic priorities? 

Please see the link below to the VAWDASV National Strategy: 

http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strategy-
en.pdf  

http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strategy-
cy.pdf  

 

Firstly, the  pro ject will im prove  the  security and  sense  of “sa fe  p lace” a t both  
re fuges, a id ing victim s and  fam ilie s to  recover from  the  traum a. The  “sa fe  
space” provides the  p rivacy where  victim s and  the ir fam ilie s can  ga in  a  cross-
section  of support, na m ely; 

• Priva te  space  for d iscussions with  Police  and  IDVA away from  children  
reducing the  im pact and  ACE’s. 

• Im proved  privacy for m ulti-d iscip lined  support for victim s with  m enta l 
hea lth  and  substance  m isuse  needs 

• Loca tion  for Ch ild  and  Youth  focused  support to  e ngage  and  provide  
tim e ly responses, p rovid ing e qua l access to  appropria te , needs le d  
support 

• An opportunity to  educa te  and  ra ise  awareness with  ch ildren  on  sa fe ty, 
hea lthy re la tionships and  prom ote  positive  pe rsona l choices. 

• An a rea  where  pa rtne rs and  professiona ls can  support victim s covering 
a  range  of top ics such  as pa renting, accom m odation , lega l advice . 

• Loca tion  where  profe ssiona ls can  hold  priva te  case  d iscussions to  
review and  im prove  support activity and  im pact. 

http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strategy-en.pdf
http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strategy-en.pdf
http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strategy-cy.pdf
http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strategy-cy.pdf


All the  above  benefits  will m ake  a  sign ificant contribu tion  to  the  stra tegic 
objectives through Early In te rve ntion/Preve ntion  as we ll a s tim e ly and  
appropria te  responses to  victim s, fam ilie s and  survivors. 

As im portan tly, the  project will p rovide  an  a rea  where  sta ff can  re flect/review 
support, away from  victim s, in  line  with  the  “PIE” e thos, in  tu rn  im proving the  
support de live ry a t a  critica l stage  of recovery. In  turn , contribu ting and  
foste ring the  de live ry of h igh  qua lity, strength-based  support. 

Fina lly, the  deve lopm ent of the  pro ject, recognises a  coord ina te d  and  
collabora tive  approach  be tween WWDAS, WWHA and the  Authority, clea rly 
focused  on  im proving VAWDASV support across Ceredigion . In  de live ring the  
project, the  governance  and  solu tion  deve lopm en t/de live ry a ll contribu te  to  
prom oting and  ra ising an  awareness of the  problem s and  im pacts, in  tu rn  
contribu ting to  the  re duction  and  e rad ica tion .  

 

  

6. How does the capital project meet the Sustainable Development principle 
of the Well-being of Future Generations (Wales) Act 2015? 

The Well-being of Future Generations (Wales) Act 2015 came into force in 
April 2016. 

Please find attached the link to the Future Generations Commissioner 
webpage: 

https://futuregenerations.wales/about-us/future-generations-act/ 

https://futuregenerations.wales/cy/deddf-llesiant-cenedlaethaur-dyfodol/ 

In  de live ring the  proje ct, the  changes will enhance  de live ry of A More  Equa l 
Wales, th rough im proved  access and  equa lity of crisis  support for victim s and  
the ir fam ilie s, pa rticu la rly where  d ive rsity and  physica l ab ility can  be  a  factor, 
a s we ll a s provide  the  space  to  de live r holis tic, th rough age  support. In  turn  
th is will p rovide  a  positive  con tribu tion  to  ACE reduction  and  long-te rm  well-
be ing. The  project will a lso provide  the  e nvironm ent tha t enab les  people  to  
pa rticipa te  d irectly in  the  decisions a round the ir support, bo th  during crisis  
and  for the  longer-te rm  recovery. It will ena ble  specia list agencie s to  support 

https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/cy/deddf-llesiant-cenedlaethaur-dyfodol/


victim s and  fam ilie s to  p lan  the ir fu ture , pa rticu la rly a round work, educa tion  
and  com m unity life . 

In  respect of the  Ways of Working, the  project p rovides furthe r, positive  steps 
towards achieving; 

• In tegra tion . Increasing the  we ll-be ing space  where  Hea lth  and  specia list 
p rovide rs can  support victim s and  de live r a  holistic support syste m  

• Involvem e nt.  Enable  people  to  contribu te  to  the ir support and  recovery 
• Collabora tion .  The  project is  a  re su lt of d irect coproduction  across 

Providers, Housing, and  Socia l Care , focused  on  long te rm  se rvice  
im provem e nt 

• Prevention .  Provid ing enhanced  facilitie s a t both  re fuges will e nable  
specia list support for victim s and  the ir fam ilie s recover from  the  
traum a, m ove  forward  positive ly and  u ltim a te ly preve nt fu ture  
problem s, whe ther physica l or em otiona l. 

 

 

7. Risks 

Please express potential risks using the ‘if’ and ‘then’ clauses and how you will 
mitigate them. 

Risk 1: Increase  in  Project Costs  

 

If the  project costs a re  sign ificantly h igher than  during 21/22, the re  is  risk of a  
reduction  in  the  fu ll range  of im provem e nts p lanned  for the  pro ject or 
additiona l gran t funding m ay be  require d . 

Mitigation 

Whilst WWHA are  the  prim ary lead  for the  tendering, Ceredigion  will p rovide  
support iden tifying build ing contractors and  supplie rs to  te nder for works, 
ensuring a  range  of com petitive  quotes a re  obta ine d . 

The  proposed  budge t is  based  on  quotes p rovided  in  Autum n 2021, so the  
poten tia l im pact is  conside red  ve ry low risk 



Risk 2: Supply of Cabins/Mate ria ls 

If the re  is  a  de lay with  fabrica tion  and  com ponen ts from  overseas, the re  m ay 
be  de lays with  supply and  insta lla tion . 
 

Mitigation 

The  curren t supplie rs will confirm  fabrica tion  and  insta lla tion  da tes a s pa rt of 
the  purchase  agreem ent and  the  supp lie r will be  pa id  on  insta lla tion  
com ple tion . The  overa ll supply of goods and  m ate ria ls is  low risk curren tly and  
not e nvisaged  to  increase  during the  de live ry p lan  of th is pro ject. 

Risk 3: Delive ry of works to  specifica tion  and  quotes 

If the works are not provided to specification or unreasonably delayed, there is a risk to 
completion within the target delivery date. 

Mitigation 

The  supp lie rs will be  contracted  through Wales & West Housing, by way of a  
tripa rtite  agreem ent with  Ceredigion  Council. All contractors will be  tendered  
and  asked  to  provide  a  tim e  p lan  for works com ple tion . Usua l contract 
conditions will be  app lied  to  inspect works and  hold  paym en t un til com ple tion  
to  standards and  tim e . 

In  addition , Ceredigion’s Housing Team  will p rovide  inde pende nt inspection  
and  agreem ent be fore  paym ent to  WWHA directly. 

As an  RSL, WWHA have  stringent bu ild ing in spection  and  contro l in  p lace  the  
like lihood of the  risk a rising is  ve ry low. 

Risk 4: (Title) 

 

 

Mitigation 

 

 

 



8. How does this capital project proposal link to existing VAWDASV 
provision in the area?  Please provide details of why this capital project 
cannot be funded through the VAWDASV Regional Partnership funding 
for this type of equipment 

(Maximum 400 words) 

Welsh Government needs to understand that the applicant organisation has 
considered similar VAWDASV funding available in the area.     

The  funding was origina lly provide d  d irectly to  Authoritie s la st yea r (2020/21) 
and  under the  schem e Ceredigion  applied  d irectly.  Ceredigion  has conside red  
sim ila r gran t funding Regiona lly, though th is project is  ve ry m uch  focused  to  a  
Coun ty specific solu tion , im proving loca l facilitie s.  

In  2019/20, th rough the  regiona l b id , Cere digion  was awarded  £164k capita l to  
purchase  and  provide  a  new dispersed  unit for VAWDASV victim s, in  
pa rtne rsh ip  with  WWDAS who successfu lly rece ived  grant fund ing for the  
equipm e nt, security a nd  fit-ou t.  The  pa rtne rsh ip  approach  enabled  the  
increase  in  facilitie s for d isab led  victim s and  the ir fam ilie s, offe ring im proved  
support a s pa rt of the  loca l and  regiona l pa rtne rsh ips. This provided  the  
capability to  offe r support to  people  usua lly not accepted  in  trad itiona l re fuge  
p lacem ents.  

The  d irect gran t award  will im prove  the  facilitie s d irectly for Cere digion , 
enabling a  range  of se rvices and  pa rtne rs to  work m ore  e ffective ly and  in  an  
in tegra ted  way, specifica lly; 

• Fam ilie s First/Tim  Teu lu  
• Childre n’s Services 
• Menta l Well-be ing & Substance  Misuse   
• Police , Hea lth  & IDVA 

Whilst the  focus is  Ceredigion  specific, it na tura lly provides capacity and  
benefit across the  region  as pa rt of the  com m itm ent to  support victim s who 
m ay need  out of a rea  support for pe rsona l or sa fe ty reasons. 

 

 

  



 

9. How will the capital project benefit service users directly?  

Please include information on the following:  

• What are the short, medium and long term impacts of the capital project on 
the service users? 

• How will service users be engaged/made aware of the capital project? 
• Who will the service users be? 

 

(Maximum 500 words) 

 

 

The  pro ject will p rovide  d irect im pacts and  im provem e nts to  a  range  of se rvice  
use rs nam ely; 

• Victim s supported  in  both  North  and  South  Refuge  flee ing DASV 
• Service  use rs who have  been  supporte d  in  the  re fuge  previously, now 

be ing supported  in  independent accom m odation .  
• Fam ilie s of victim s, prim arily ch ildren  and  young pe ople  seeking re fuge  
• Poten tia lly, victim s who a re  be ing supported  by the  IDVA se rvice  

The  in itia l p roposa l has been  deve loped  ba sed  on  a  com prehe nsive  clien t 
survey com ple ted  by WWDAS during 2021/22 as pa rt of the  HSG needs 
assessm ent process.  The  key  

 
In  the  short te rm , the  increased  “sa fe  space” will p rovide  the  opportun ity for 
priva te  support and  d iscussions, he lp ing pe ople  recover through the  in itia l 
hours and  days fo llowing the  inciden t.  It will d irectly provide  a  space  where  
clien ts can  be  supported  to  recover, p riva te ly from  the  traum a, recognising 
the  nee d  for furthe r involvem ent from  partne r agencies such  as Police  and  
Hea lth .  At present, th is support would  be  conducte d  in  a  genera l a rea  with in  
the  re fuge , where  othe r clien ts and  the ir fam ilie s wou ld  congrega te .  
Historica lly, clien ts would  the n  be  asked  to  rem ain  in  the ir own room s un til 
the  support was concluded , im pacting on  the ir own na tura l recovery and  in  
som e cases, revisiting the ir own traum a. It a lso provides a  space  where  
ch ildren  can  m ee t and  p lay, aga in  he lp ing to  provide  som e norm ality to  as 



soon as possib le , post the  eve nts. It enable s the  provision  of tim e ly and  
appropria te  responses a t a  crucia l stage  of recovery. 
 
In  the  m ed ium  te rm , clien ts and  the ir fam ilie s can  rece ive  focused , specia list 
support to  im prove  the ir recovery as we ll a s reduce  ACE’s.  The  privacy of the  
upgrades provides an  im m edia te  and  m ore  e ffective  de live ry of support.   
 
It a lso provides a  collective  facility where  clien ts and  the ir fam ilie s can  m ix, 
m ingle  and  socia lise  a s close  to  norm ality a s the  situa tion  a llows. 
 
In  the  longer te rm , the  benefit of the  proje ct is  a im ed to  de live r 

• Quicker, im proved  recovery from  the  e vents and  traum a 
• Reduced  ACEs for ch ildren  involve d  in  VAWDASV events 
• Im provem ents in  support, th rough  

 
As im portan tly, it p rovides a  separa te  facility where  professiona ls can  d iscuss 
support collective ly, identifying gaps, new ways of working or op tions to  
im prove  the ir own pe rform ance  and  the  qua lity of support p rovided .  It a lso 
provides an  opportun ity for re flection  and  m entoring of support team s, 
he lp ing to  reduce  and  a llevia te  vica rious tra um a. All these  e lem e nts will 
im prove  the  support victim s rece ive  com prehensive ly.  

 

SECTION 2: GOVERNANCE 

1.  What is the governance structure for the project? Please include staff 
roles and responsibilities. 

 

(Maximum 400 words) 

 

 

Welsh Government needs to understand how the capital project will be governed.  
Welsh Government needs to understand who has responsibility for what and how 
they fit within the organisation.  Welsh Government requires evidence of a logical 
and robust governance structure.   



The  Pro ject has been  approved  by Ceredigion’s Leadersh ip  Group, confirm ing 
approva l to  proceed  in  line  with  Stra tegic p rioritie s and  objective s for the  
Authority. 

In  addition , the  project will be  furthe r a ssessed  by Corpora te  Managem ent 
Project Pane l, confirm ing and  m onitoring a ll contractua l, governance  and  
financia l concurrence s a re  m et. 

Overa ll m onitoring will be  m anaged  through the  Housing Support Stee ring 
Group, a  m ulti d iscip line  group com prising CLO’s, Senior office rs and  Cabine t 
Mem bers, a s we ll a s Audit and  Lega l Se rvices.  The  stee ring group has the  
overa ll re sponsib ility of m anaging the  HSG spend and  stra tegy with in  
Ceredigion , ensuring a lignm ent with  guidance , WG and Authority Stra tegy as 
we ll a s de live ry of the  Well-be ing p lan  across Ceredigion . 

The  stee ring group will m on itor the  business case  and  expenditure  with  
progress reports quarte rly from  the  Pro ject Manager. 

The  pro ject team  will com prise ; 

Senior Housing Office r – Housing Support – Project Manager 
 
Senior Housing Office r – Affordable  Housing – Project Assurance  for bu ild ing 
costs, contractors and  de live ry 

Independen t Living Manager – Wales & West Housing Associa tion  (Landlord) – 
Tendering, Contractor Se lection  and  Works Managem ent 

Chie f Executive , West Wales Dom estic Abuse  – Refuge  Support Provider – 
Project specifica tion  and  User Involvem e nt /  Co-production  

 

 

2.  What is the decision making structure for the capital project? 

Please include information on the following:  

• Who has the overarching decision making responsibility? 
• Who are the authorised signatories for the capital project? 

 
(Maximum 500 words) 



In  addition  to  the  governance  outlined  above , which  incorpora te s the  
approva l and  m on itoring governance  across Ceredigion , the  overa ll decision  
m aking responsib ility and  designa ted  signa tories a re ; 

• Sian  Howys as Director, Socia l Se rvices & Corpora te  Lead  Office r 
• Donna  Pritchard , Corpora te  Lead  Office r, Porth  Cered igion , cove ring 

Housing Services 

 

 

  



 

3.  What is the communication strategy for the capital project? 

Please include information on the following:  

• How will key decisions be disseminated to those associated with 
the capital project? 

• How will the capital project be communicated to the organisation 
and partners? 
 

(Maximum 500 words) 

 

The  na ture  of the  project is  such  tha t no form al com m unica tion  will be  
m ade  conside ring the  need  to  protect the  sa fe ty and  security of clien ts in  
re fuge . 

 

4.  Who has main accountability for the capital project?  

 

The  m ain  accountab ility for the  project re sts with  Llyr Hughes, Corpora te  
Manager, Housing Services who m anages both  Housing Support and  
Affordable  Housing with in  Ceredigion . 

 

  



 

5.  Is this a multi-agency application?  If applicable please provide 
details of the multi agency approach. 

(Maximum 400 words) 

 

If the application is a multi agency application the lead organisation will need 
to demonstrate how the organisations will work together including roles and 
responsibilities.  

If this is not a multi agency application please state. 

The  lead  organisa tion  is  Housing Support, Ceredigion  Housing Services.  
The  pro ject is  be ing de live red  in  pa rtne rsh ip  with  the  re fuge  se rvice  
provider, West Wales Dom estic Abuse  and  the  property Landlord , Wales & 
West Housing Associa tion .  In  add ition  to  the  governance  outline d  above , 
the  key working re la tions a re ; 

Ce re d igion  Hou sin g Su p p or t  
Overa ll p roject lead , co-ord ina tion , m onitoring and  reporting.  Business 
case  and  project au thoritie s & con tracts 

We st  Wa le s  Dom e st ic Ab u se  
Project Specifica tion /User Involvem en t and  support p rovision  

Wa le s  & We st  Hou s in g Associa t ion  
As landlord , te ndering, eva lua tion  and  appoin tm ent of contractors. Work 
specifica tions and  a ll H&S aspects during the  insta lla tion  and  fina l 
com ple tion  ce rtifica te s 

 

6.  If this is a multi-agency application who will have responsibility of 
the role of banker? 

 

 

Ceredigion  will be  lea d  for the  project and  pe rform  the  ro le  of banker.  
The  pro ject will be  m anaged  through a  tripa rtite  con tract be twee n 
Ceredigion  and  Wales & West Housing Associa tion  to  ensure  tha t a ll 



aspects of governance  and  grant funding a re  followed and  m on itored  
during the  award  and  insta lla tion .  The  contract agreem ent will a lso cover 
the  m anagem ent of risks and  confirm ation  of re sponsib ilitie s for 
contractor se lection , appoin tm ent and  paym ent.  It will a lso specify the  
paym ent te rm s be tween Ceredigion  and  Wales & West Housing 
Associa tion . 

 

SECTION 3 MONITORING & EVALUATION 

1.  Who will be responsible for ensuring the capital project is 
monitored, completed on time in the 2022-23 financial year and 
within the proposed budget?  

 

 
As h ighlighted  above  under guidance , the  p roject m anager will be  Martin  
Gilla rd , Senior Housing Office r – Housing Support 

 

2.  What structures will be put in place to monitor progress and 
completion of the capital project?  What structures are in place to 
ensure the agreed funding is fully spent and not overspent? 

 

 

The  sections above  have  outlined  the  structure , m onitoring and  
com ple tion  a rrangem ents for the  project.  Conside ring the  re la tive ly low 
com plexity of project, these  a rrangem ents a re  sufficien t to  e nsure  tha t 
the re  will be  no significant overrun  on  tim e s or costs. 

In  addition , the  tende ring and  quota tion  exercise  will be  m anaged  such  
tha t contractors a re  com m itte d  to  de fine d  spend be fore  appoin tm ent and  
contract award . As such , the  risk of overspend is  nega ted  and  m a naged  
fu lly. 

As pa rt of the  project de live ry, the re  will be  key events and  m ilestones 
with  re levant au thoritie s to; 



• Evalua te  tender responses and  se lection  on  cost, qua lity and  tim e  
join tly be tween Cered igion , WWHA and WWDAS 

• Authority to  proceed  from  CM Housing se rvices based  on  tender 
eva lua tion  

• Checkpoin t m e e tings to  report on  appoin tm ent, p rogress and  costs 
scheduled  

• Fina l com ple tion  ce rtifica tes and  sign  off by Senior Housing Office r, 
Affordable  Housing as we ll a s WWDAS to confirm  insta lla tion  to  
specifica tion . 

 

3.  Please evidence how the capital project will be sustained after 
Welsh Government VAWDASV Capital Grant funding has ended? 

 

 
WWHA have  a lready provide d  writte n  confirm ation  tha t it is  the ir 
in ten tion  to  susta in , m anage  and  m ain ta in  both  propertie s for a  m inim um  
of 5 yea rs from  da te  of com ple tion .  It is  a lso Ceredigion’s stra tegic in ten t 
to  continue  with  the  curren t re fuge  units  during the  sam e  period  as pa rt 
of the  Support and  Housing dutie s. 

In  addition , the  curre n t un its  will be  supported  by HSG funding as pa rt of 
the  Housing Support Program m e in  line  with  Welsh  Governm e nt 
com m itm ents and  in  support of the  VAWDASV stra tegy. The  curren t 
funding for both  re fuges will not be  increa sed  or decreased  as a  resu lt of 
the  pro ject.   

However, the  tim e line ss, qua lity and  im pact of the  support will be  
sign ificantly e nhance d . 

 

4.  How will the organisation evaluate the capital project and what is 
the timescale for this? 

 

 

Demonstrate that evaluation of the project has been built into the project 
proposal.  Welsh Government needs to understand the process of the 



evaluation and the associated timelines.  Demonstrate how the evaluation will 
be used. 

Again , conside ring the  low com ple xity of the  project the  following 
schedule  is  p roposed; 

Pro je ct  St a r t  
Contract review & contractor se lection  m e e ting  

Ch e ckp o in t  Me e t in gs  
Fortn ightly Pro ject m ee tings with  the  fu ll p roject team  to confirm  progress 
and  issue  resolu tion . Checkpoin t re ports to  the  HSG Stee ring Group, 
confirm ing progress and  expend iture . Checkpoin t reports to  WG 
VAWDASV team  

Pro je ct  Com p le t ion  Me e t in g 
Review and  confirm ation  of works insta lla tion  and  com ple tion  ce rtifica tes.  
Request to  HSG Stee ring Group for pro ject closure  

 

SECTION 4 RESOURCES 

1.  Confirm if the capital project is an economic activity for the 
organisation.  If so, please confirm the organisation has 
considered State Aid regulations. 

 

 

Not applicable 

 

 

2.  List all Welsh Government funding awarded for the organisation in 
2022-23 (not including VAWDASV Capital Grant revenue funding): 

 

 

Funding Source 

 

 

Amount of funding 
contributed or secured 

 

Purpose of funding 



 

 

Not applicable 

 

  

 

3.  Provide details of funding that has been applied for or secured 
from other sources for 2022-23:  (For example from Local Authorities, 
the Big Lottery Fund, Children in Need, Home Office,  Ministry of 
Justice etc. and confirm the date the award was secured or is expected) 

Funding Source 
/ Organisation 

 

Amount of 
funding   

Secured? 
(Yes/No) Include 
Date 

Purpose of 
funding 

N/A    

 

4.  Provide details of income received for services for 2022-23:  (For 
example from delivery of training, Independent Domestic Violence 
Advisor) 

Organisation 

 

Amount of funding   Purpose of funding 

N/ A   

 

 

5.  Please state how you will fund any revenue expenses arising from 
this project (no revenue funding will be provided by Welsh 
Government): 

Funding Source / 
Organisation  

 

Amount of revenue 
funding    

Secured? (Yes/No) 

N/ A   

 



6.  Please provide details of any previous Domestic Abuse Services & 
VAWDASV Capital Grant funding received by the organisation in 
the last 10 financial years.  Please include contract reference 
number and outcomes. 

Project name  

 

Amount of Domestic 
Abuse Services & 
VAWDASV Capital 
Grant funding 
previously awarded 

Purpose of funding 
and outcomes 

Dispersed  Unit Refuge  
provid ing access for 
victim s and  fam ilie s 
with  d isab ilitie s 
(2019/20) 

 

£164k To purchase  and  fit-ou t 
a  d ispe rsed  unit 
accom m odation  to  
provide  re fuge  and  
step  down 
accom m odation  for 
victim s and  the ir 
fam ilie s with  additiona l 
needs from  physica l 
and  m enta l d isab ilitie s. 

  



 

7.  Please provide a breakdown of the capital project costs below: 

£ % £ Source
Garden  Room  
Refuge  North

£16,438.00 100 £16,438.00
Fencing Refuge  
North

£8,000.00 100 £8,000.00
Garde  Room  Refuge  
South

£16,438.00 100 £16,438.00
Ensuite  Refuge  
South

£11,316.00 100 £11,316.00
Exte rna l Storage  
Shed(South)

£3,978.00 100 £3,978.00
Contingency/RPI 
increase

£8,828.00 100 £8,828.00

£0.00

£0.00

Tota ls £64,998.00 100 £0.00 £64,998.00

TotalCapital Project

Funding from 
VAWDASV 

Capital Grant

If not 100% 
VAWDASV 

Capital Grant 
funded please 

state other  
funding and 

source

 

  



 

8.  Please outline your profile expenditure for the VAWDASV Capital 
Grant project (this should be based on actual projected 
expenditure over the period and not  split equally over the 
quarters for 2022-23): 

 

Period
Indicative spend
(To not exceed 
funding total)

Cumulative total

Quarter 2                                            
July  - September 2021 £42,382.10 £42,382.10

Quarter 3                                        
October  - December 2021 £22,616.40 £64,998.50

Quarter 4                                     
January  - March 2022

Total VAWDASV Capital 
Grant funding applied for £64,998.50 £64,998.50

 

 

Payments will be made on production of all invoices accompanied by necessary evidence. 

All expenditure must be incurred by 31 March 2023.  Purchases made after 31 March 2023 
will not be honoured.  Welsh Government will accept invoices dated after 31 March 2023 
providing the purchases have been made prior to the 1 April 2023. 

Payment will not be granted for any purchases made outside the 2022-23 financial year. 

 

  



9.  If a building is identified all the statutory consents (for example 
planning permission) must be attached to the application? 

 

Yes 

 

 

 

 

 

10.  Regardless of whether a building has been identified, details of 
how revenue costs associated with the purchase of the property 
will be covered need to be included. 

 

 

Provide details on how any revenue costs associated with the capital project 
will be covered. 

Not Applicable 

 

 

  



SECTION 5 DECLARATIONS 

This must be signed by the persons of significant signatory e.g. principal/senior 
officer and Chair of a trust or third sector body (email and hard copy to be 
provided) 

I confirm that, to the best of my knowledge and belief, the information given within this 
application and supporting documentation is correct and the application for financial 
assistance is for the minimum required to enable the project to proceed. 

I confirm that I am not aware of any reasons why the capital project may not proceed, 
and the commitments and actions can be achieved within the timescales of the funding 
period. 

I also confirm that there is no-one involved in the management of the capital project 
that has been bankrupt, disqualified from being a company director or been a director, 
partner or proprietor of a business subject to financial insolvency. 

I understand Welsh Government may request further information in support of this 
capital project. 

 

Signature 1: 
 

Name in Block 
Capitals: 

Sia n  How ys 

Organisation:  Ce re d igion  Cou n t y Cou n cil 

Job Title: 
St a t u t o ry Dire ct o r  Socia l Se rvice s  
Corp ora t e  Le a d  Office r , Po r t h  Cyn n a l 

 

Full Address: 

 

Ne u a d d  Cyn gor  Ce re d igion  
Pe n m orfa  
Ab e ra e ron  
Ce re d igion  
SA46 0PA 

Telephone: 01545 570881 

Email: Sia n .How ys@ce re d igion .gov.u k  

Date: 11t h  Ma y 2022 



 

Signature 2: 
 

Name in Block 
Capitals: 

Don n a  Pr it ch a rd  

Organisation:  Ce re d igion  Cou n t y Cou n cil 

Job Title: Corp ora t e  Le a d  Office r  Por t h  Gofa l 

 

Full Address: 

 

Ne u a d d  Cyn gor  Ce re d igion  
Pe n m orfa  
Ab e ra e ron  
Ce re d igion  
SA46 0PA 

Telephone: 01545 570881 

Email: Don n a .p r it ch a rd @ce re d igion .gov.u k  

Date: 11t h  Ma y 2022 

 



Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (IIA) 
An integrated tool to inform effective decision making 

1 

This Integrated Impact Assessment tool incorporates the principles of the Well-being of Future Generations (Wales) Act 2015 and the 
Sustainable Development Principles, the Equality Act 2010 and the Welsh Language Measure 2011 (Welsh Language Standards 
requirements) and Risk Management in order to inform effective decision making and ensuring compliance with respective legislation. 

1. PROPOSAL DETAILS: (Policy/Change Objective/Budget saving)

Proposal Title Housing Support Programme (HSP) Impact Assessment 

Service Area Porth Gofal, Housing Services 
Corporate Lead 
Officer 

Donna Pritchard 
Strategic 
Director 

Audrey Somerton-
Edwards 

Name of Officer completing the 
IIA 

Martin Gillard E-mail martin.gillard@ceredigion.gov.uk 
Phone 
no 

01545 
574008 

Please give a brief description of the purpose of the proposal 
The Housing Support Programme sets out the Authorities plans for the next 4 years (2022-2026), affirming the strategic priorities of 
Ceredigion County Council and its partner agencies for homelessness prevention and housing related support services. It reflects existing 
priorities at corporate level and in relation to the Council’s housing and homelessness services as well as the HSG Delivery Plan for 2022-
23. It explains how these will be developed, built upon, and reviewed, over the intervening years. The priorities set out within this
programme were informed by a needs assessment exercise which is provided as an accompanying document. The priorities have also
been integrated with the implementation of the Through Age & Well-being and directly linked to Ceredigion’s Strategic Priorities.

Who will be directly affected by this proposal? (e.g. The general public, specific sections of the public such as youth groups, carers, road 
users, people using country parks, people on benefits, staff members or those who fall under the protected characteristics groups as 
defined by the Equality Act and for whom the authority must have due regard). 
The Housing Support Grant (HSG) forms a key element of the overall programme. HSG is an early intervention grant programme to 
support activity which prevents people from becoming homeless, stabilises their housing situation or helps potentially homeless people to 
find and keep accommodation. The grant is designed to augment, complement and support statutory services, thus ensuring that the 
overall local offer helps people into the right homes, with the right support to succeed in living independently with minimal involvement 
from statutory services. It makes a significant contribution to the implementation of Part 2 of the Housing (Wales) Ac 2014 which focuses 

Appendix 2
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on homelessness prevention.  The services supported through the HSG are person centred and address a range of needs, with specific 
regard for people within the full range of protected characteristics.  
 
The clients are primarily vulnerable people who are homeless or likely to become homeless through a range of issues. The problems client 
often face cover a wide range of areas such as debt, unemployment, substance misuse, violence against women, domestic and sexual 
abuse and mental well-being. The services should ultimately reduce the need for costly intervention in these areas from other public 
services, including Social Care, Housing, Health, Law Enforcement, and Probation. 

 

VERSION CONTROL: The IIA should be used at the earliest stages of decision making, and then honed and refined throughout the decision 
making process.  It is important to keep a record of this process so that we can demonstrate how we have considered and built in 
sustainable development, Welsh language and equality considerations wherever possible. 
Author Decision making stage Version 

number 
Date 
considered 

Brief description of any amendments made 
following consideration 

M.Gillard Steering Group Approval V0.1  Initial document for circulation and comment 

M.Gillard Cabinet Approval v.Final 6th September 
2022 

Approved in full 

     
     

COUNCIL STRATEGIC OBJECTIVES: Which of the Council’s Strategic Objectives does the proposal address and how? 
Boosting the Economy 
 

Through support, 13% of people working with HSG providers are taking steps to increase 
employment and volunteering opportunities, along with 8% of respondents engaging in education 
and skills increase.  

Investing in People’s Future 
 

Over 70% of people being supported through HSG are receiving help to manage money and ensure 
their incomes are maximised, enabling them to maintain their tenancies and also support the 
lowest income households to minimise the impact of current cost of living rises. 

Enabling Individual and Family 
Resilience  
 

HSG provides a range of support  focused on individual and family resilience, with the primary 
focus to maintain stable accommodation and live as independently as feasible, with minimal 
involvement of statutory services.  Overall, 71% of people achieved an outcome improvement 
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across a range of measures, improving their weelbeing and wellbeing of others, feeling part of the 
community and managing relationships. 

Promoting Environmental and 
Community Resilience 
 

HSG will deliver an increasing range of services at community level, with increased support for 
“drop-in” support and development of Peer network support. In turn, the aim is to reduce the 
volume of one to one support, except for crisis and remote cases, reducing miles travelled and 
contributing to reduce carbon emissions.  Additionally, the development of peer support networks 
will provide a vital contribution to community resilience and crisis prevention 

 
NOTE:  As you complete this tool you will be asked for evidence to support your views.  These need to include your baseline position, 
measures and studies that have informed your thinking and the judgement you are making.  It should allow you to identify whether any 
changes resulting from the implementation of the recommendation will have a positive or negative effect. Data sources include for 
example: 

• Quantitative data - data that provides numerical information, e.g. population figures, number of users/non-users 
• Qualitative data – data that furnishes evidence of people’s perception/views of the service/policy, e.g. analysis of complaints, outcomes of focus groups, surveys 
• Local population data from the census figures (such as Ceredigion Welsh language Profile and Ceredigion Demographic Equality data) 
• National Household survey data 
• Service User data  
• Feedback from consultation and engagement campaigns 
• Recommendations from Scrutiny  
• Comparisons with similar policies in other authorities 
• Academic publications, research reports, consultants’ reports, and reports on any consultation with e.g. trade unions or the voluntary and community sectors, 

‘Is Wales Fairer’ document.  
• Welsh Language skills data for Council staff 

 

2.  SUSTAINABLE DEVELOPMENT PRINCIPLES:  How has your proposal embedded and prioritised the five sustainable development 
principles, as outlined in the Well-being of Future Generations (Wales) Act 2015, in its development? 
Sustainable Development 
Principle 

Does the proposal demonstrate you 
have met this principle? If yes, 
describe how. If not, explain why. 

What evidence do you 
have to support this 
view? 

What action (s) can you take to 
mitigate any negative impacts or 
better contribute to the principle? 
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Long Term 
Balancing short term need 
with long term and planning 
for the future. 

• Previously, the grant was issued on 
an annual basis with no long term 
commitment from WG for service 
funding. 

• This year has seen the introduction 
of a commitment for funding for 4 
years and the requirement for a 
future strategy for Housing 
Support. 

• Historically, services have been 
delivered to maximise future 
benefits and reduce peoples 
reliance on statutory services.   

• HSG services are focused to 
developing and maintaining 
independent living and as such 
incorporate longer term planning 
for peoples benefit. 

• Housing Support 
Programme (HSP) Plan 

•  
• HSG Guidance & 

Practice 
•  
• HSG Needs Assessment 

On-going needs assessment and 
analysis will enable the continuous 
review of service demands and enable 
service alignment to changes and long 
term planning. 
 
In addition, WG will hold a review 
every 2 years of the HSP plan as well 
as annual delivery plans, 
demonstrating how the services will 
be delivered and enable for long term, 
future planning. 

Collaboration 
Working together with other 
partners to deliver. 

• HSG actively works with all partners 
to design and develop and provide 
services.  The range and variety of 
people’s needs, requires a person 
centric approach covering health, 
social care and housing. 

• Existing forums and 
services reviews are in 
place for quarterly 
monitoring and 
partnership working 

• The Homeless Co-
ordination cell, led by 
Housing Services, was 
developed at the start 
of the pandemic.  This 
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continues to meet at 
least monthly and 
provides the forum for 
partnership working 
and addressing short 
term, tactical issues as 
monitoring service gaps 
and issues for wider 
input and resolution. 

Involvement 
Involving those with an 
interest and seeking their 
views. 

• In developing the HSP plan, the 
grant conditions stated by WG, 
require a full needs assessment and 
analysis to be completed to support 
the HSP Plan. 

• The associated Housing Support 
Statement of Need document 
provides a summary of the 
involvement covering clients across 
the complete range of HSG services. 

• In producing the Statement of Need 
and the Needs Assessment, a series 
of client engagements were held 
during Autumn 2021by the 
providers.  The client and 
stakeholder feedback has been 
summarised, and has been actively 
included in the HSP Plan 
development 

• Housing Support 
Programme (HSP) 
Plan 

•  
• HSG Guidance & 

Practice 
• HSG Needs 

Assessment 

HSG has a regular client feedback 
mechanism as part of the grant 
guidance.  Future information will be 
collected and analysed for provider 
and service reviews as well as future 
service -redesign and delivery. 
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Prevention 
Putting resources into 
preventing problems 
occurring or getting worse. 

• HSG, through the needs analysis 
provides services which actively transfer 
skills to people to develop and maintain 
independent living. Providing a focus on 
prevention and crisis reduction 

• In addition, the HSP plan describes the 
increased development of community 
focused support with the addition of 
peer support networks across all 
services. 

• Housing Support 
Programme (HSP) 
Plan 

• HSG Guidance & 
Practice 

• HSG Needs 
Assessment 

 

Integration 
Positively impacting on 
people, economy, 
environment and culture and 
trying to benefit all three. 

• HSG works in partnership across 
Housing and Social Care, reducing the 
risks of homelessness and its causes. As 
such HSG makes a positive contribution 
to all areas of the authority’s duty. 

• Housing Support 
Programme (HSP) 
Plan 

• HSG Guidance & 
Practice 

• HSG Needs 
Assessment 
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3.  WELL-BEING GOALS:  Does your proposal deliver any of the seven National Well-being Goals for Wales as outlined on the Well-being of 
Future Generations (Wales) Act 2015?  Please explain the impact (positive and negative) you expect, together with suggestions of how to 
mitigate negative impacts or better contribute to the goal.  We need to ensure that the steps we take to meet one of the goals aren’t 
detrimental to meeting another. 
Well-being Goal Does the proposal contribute to this 

goal?  Describe the positive or 
negative impacts. 

What evidence do you 
have to support this 
view? 

What action (s) can you take to 
mitigate any negative impacts or 
better contribute to the goal? 

3.1. A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates 
wealth, provides jobs. 

The HSP Plan covers the work with the 
Private Rented Sector (PRS) to develop 
capacity and long term commitment to 
domestic property rental.  The aim is to 
strengthen and develop the supply of 
rental housing across Ceredigion. As 
such the HSP Plan will have a positive to 
all Well-being Goals which are specified 
in each goal category; 
 

• Engagning in Education/Learning 
• Engaging in 

Employment/Voluntary work 
• Managing Money 

 

• HSG Needs 
assessment 

• Outcomes 
Reporting 

 

3.2. A resilient Wales 
Maintain and enhance 
biodiversity and ecosystems that 
support resilience and can adapt 
to change (e.g. climate change). 

• Managing accommodation 
• Physically Healthy 
• Mentally Healthy 
• Leading a healthy and active 

lifestyle 
 

• HSG Needs 
assessment 

• Outcomes 
Reporting 

 

3.3. A healthier Wales • Physically Healthy 
• Mentally Healthy 

• HSG Needs 
assessment 
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People’s physical and mental 
wellbeing is maximised and 
health impacts are understood. 

• Leading a healthy and active 
lifestyle 

 

Outcomes Reporting 

3.4. A Wales of cohesive 
communities 
Communities are attractive, 
viable, safe and well connected. 

• Feeling safe 
• Contributing to the safety and 

well-being of themselves and 
others 

• Managing relationships 
• Feeling part of the community 

 

• HSG Needs 
assessment 

• Outcomes 
Reporting 

 

3.5. A globally responsible 
Wales 
Taking account of impact on 
global well-being when 
considering local social, 
economic and environmental 
well-being. 

All HSG Services follow the Authority’s 
aims for; 

• Improved  infrastructure to meet 
community needs 

• Reduce the environmental impact 
of services, where possible 
reducing carbon emissions, using 
alternative methods, such as 
increased digital support. 

• HSG Needs 
assessment 

• Outcomes 
Reporting 
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3.6. A more equal Wales 
People can fulfil their potential no matter 
what their background or circumstances.  
 

In this section you need to consider the impact on 
equality groups, the evidence and any action you are 
taking for improvement.   
You need to consider how might the proposal impact on 
equality protected groups in accordance with the 
Equality Act 2010? 
These include the protected characteristics of age, 
disability, gender reassignment, marriage or civil 
partnership, pregnancy or maternity, race, religion or 
beliefs, gender, sexual orientation. 
Please also consider the following guide:: 
Equality Human Rights  - Assessing Impact & 
Equality Duty 
 

Describe why it will have a 
positive/negative or 
negligible impact. 
 
Using your evidence consider the 
impact for each of the protected 
groups.  You will need to consider 
do these groups have equal access 
to the service, or do they need to 
receive the service in a different 
way from other people because of 
their protected characteristics.  It is 
not acceptable to state simply that 
a proposal will universally 
benefit/disadvantage everyone.  
You should demonstrate that you 
have considered all the available 
evidence and address any gaps or 
disparities revealed. 

What evidence do you have 
to support this view? 
 
 
Gathering Equality data and 
evidence is vital for an IIA. You 
should consider who uses or is 
likely to use the service.  Failure to 
use data or engage where change 
is planned can leave decisions 
open to legal challenge. Please link 
to involvement box within this 
template. Please also consider the 
general guidance. 

What action (s) can you 
take to mitigate any 
negative impacts or better 
contribute to positive 
impacts? 
 
These actions can include a 
range of positive actions which 
allows the organisation to treat 
individuals according to their 
needs, even when that might 
mean treating some more 
favourably than others, in order 
for them to have a good 
outcome.  You may also have 
actions to identify any gaps in 
data or an action to engage with 
those who will/likely to be 
effected by the proposal.  These 
actions need to link to Section 4 
of this template. 

Age 
Do you think this proposal will have a positive 
or a negative impact on people because of 
their age? (Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers the 
range of citizen needs, 
especially the groups 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and is 
also used as part of the 

 

Children and 
Young 
People up to 
18 

Positive Negative None/ 
Negligible 

   

Positive Negative None/ 

https://www.equalityhumanrights.com/sites/default/files/assessing_impact_and_the_equality_duty_wales_0.pdf
https://www.equalityhumanrights.com/sites/default/files/assessing_impact_and_the_equality_duty_wales_0.pdf
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People 18-
50 
 
 

Negligible identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will form 
the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

quarterly reporting and 
review of services. 
 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

   

Older 
People 50+ 
 

Positive Negative None/ 
Negligible 

   

 

Disability 
Do you think this proposal will have a positive 
or a negative impact on people because of 
their disability? (Please tick )  

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 
the range of citizen needs, 
especially the groups 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 
is also used as part of the 
quarterly reporting and 
review of services. 

 

Hearing 
Impartment 

Positive Negative None/ 
Negligible 

   
Physical 
Impairment 
 

Positive Negative None/ 
Negligible 
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Visual 
Impairment 
 

Positive Negative None/ 
Negligible 

identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will 
form the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

   
Learning 
Disability 
 

Positive Negative None/ 
Negligible 

   
Long 
Standing 
Illness  

Positive Negative None/ 
Negligible 

   
Mental 
Health 

Positive Negative None/ 
Negligible 

   
Other Positive Negative None/ 

Negligible 
   

 

Transgender 
Do you think this proposal will have a positive 
or a negative impact on transgender people? 
(Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 
the range of citizen needs, 
especially the groups 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 
is also used as part of the 
quarterly reporting and 
review of services. 

 

Transgender Positive Negative None/ 
Negligible 

   



Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (IIA) 
 

An integrated tool to inform effective decision making 

 
 

12 
 

identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will 
form the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

 

Marriage or Civil Partnership 
Do you think this proposal will have a positive 
or a negative impact on marriage or Civil 
partnership? (Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 
the range of citizen needs, 
especially the groups 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 
is also used as part of the 
quarterly reporting and 
review of services. 

 

Marriage Positive Negative None/ 
Negligible 

   
Civil 
partnership 
 

Positive Negative None/ 
Negligible 
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identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will 
form the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

 

Pregnancy or Maternity 
Do you think this proposal will have a positive 
or a negative impact on pregnancy or 
maternity? (Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 
the range of citizen needs, 
especially the groups 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 
is also used as part of the 
quarterly reporting and 
review of services. 

 

Pregnancy Positive Negative None/ 
Negligible 

   
Maternity 
 
 

Positive Negative None/ 
Negligible 
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identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will 
form the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

 

Race 
Do you think this proposal will have a positive 
or a negative impact on race? (Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 
the range of citizen needs, 
especially the groups 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 
is also used as part of the 
quarterly reporting and 
review of services. 

 

White 
 

Positive Negative None/ 
Negligible 

   
Mixed/Multiple 
Ethnic Groups 
 
 

Positive Negative None/ 
Negligible 
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Asian / Asian 
British 

Positive Negative None/ 
Negligible 

identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications 
across the full range of 
needs and characteristics. 
This will form the basis of 
Re-commissioning during 
the Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality 
or partnership status. 

 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

   
Black / African 
/ Caribbean / 
Black British  

Positive Negative None/ 
Negligible 

   
Other Ethnic 
Groups 

Positive Negative None/ 
Negligible 

   

 

Religion or non-beliefs 
Do you think this proposal will have a positive 
or a negative impact on people with different 
religions, beliefs or non-beliefs? (Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 
the range of citizen needs, 
especially the groups 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 
is also used as part of the 
quarterly reporting and 
review of services. 

 

Christian 
 

Positive Negative None/ 
Negligible 

   
Buddhist 
 
 

Positive Negative None/ 
Negligible 
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Hindu 
 
 

Positive Negative None/ 
Negligible 

identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will 
form the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

   
Humanist 
 

Positive Negative None/ 
Negligible 

   
Jewish 
 

Positive Negative None/ 
Negligible 

   
Muslim 
 

Positive Negative None/ 
Negligible 

   
Sikh 
 

Positive Negative None/ 
Negligible 

   
Non-belief 
 

Positive Negative None/ 
Negligible 

   
Other Positive Negative None/ 

Negligible 
   

 

Sex 
Do you think this proposal will have a positive 
or a negative impact on men and/or women? 
(Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 

 

Men Positive Negative None/ 
Negligible 
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Women 
 
 

Positive Negative None/ 
Negligible 

the range of citizen needs, 
especially the groups 
identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will 
form the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

is also used as part of the 
quarterly reporting and 
review of services. 
 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

   

 

Sexual Orientation 
Do you think this proposal will have a positive 
or a negative impact on people with different 
sexual orientation? (Please tick ) 

Current HSG services 
provides support across a 
range of ages from 16+, as 
well as provides support for 
families, providing indirect 
support for Young People 
and children. HSG covers 
the range of citizen needs, 

An essential element of the 
HSG conditions and practice 
guidance requires recording 
and reporting of outcomes 
data, against the national 
outcomes framework.  The 
data is provided to WG and 
is also used as part of the 

 

Bisexual 
 

Positive Negative None/ 
Negligible 

   
Gay Men Positive Negative None/ 
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Negligible especially the groups 
identified with protected 
characteristics. 
During 2022/23, HSG will 
complete further 
engagement with 
stakeholders and refine 
service specifications across 
the full range of needs and 
characteristics. This will 
form the basis of Re-
commissioning during the 
Autumn/Winter 2022. 
 
All services are openly 
accessible irrespective of 
ability, age (16+), race, 
religion, gender, sexuality or 
partnership status. 

quarterly reporting and 
review of services. 
 
The outcomes and 
performance data are 
monitored through the HSG 
Steeting Group which 
includes elected members.  
This enables continuous 
service improvement as well 
as alignment to corporate 
priorities. 

   
Gay Women 
/ Lesbian 
 

Positive Negative None/ 
Negligible 

   
Heterosexual 
/ Straight 

Positive Negative None/ 
Negligible 

   

 

Having due regards in relation to the three aims of the Equality Duty - determine whether the proposal will assist or inhibit your 
ability to eliminate discrimination; advance equality and foster good relations. 
3.6.2. How could/does the proposal help advance/promote equality of opportunity? 
You should consider whether the proposal will help you to:   Remove or minimise disadvantage   To meet the needs of people with certain characteristics  
 Encourage increased participation of people with particular characteristics 
 
All HSG services are openly accessible, and promote equality of service. HSG providers are required to  be assessed and join the Housing 
Support Framework. As part of the assessment, all providers are required to provide compliant equality statements, policies and 
procedures. 
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In addition, specialist HSG services are provided for particular groups and characteristics to ensure the promotion of equality of service. 
 
3.6.3. How could/does the proposal/decision help to eliminate unlawful discrimination, harassment, or victimisation? 
You should consider whether there is evidence to indicate that:  The proposal may result in less favourable treatment for people with certain characteristics   The 
proposal may give rise to indirect discrimination   The proposal is more likely to assist or imped you in making reasonable adjustments 
 
Under the Housing Support Framework, all providers must provide statements and policies which mirror or better the standards covering 
discrimination, harassment and victimisation. 
 
 
3.6.4. How could/does the proposal impact on advancing/promoting good relations and wider community cohesion? 
You should consider whether the proposal with help you to:   Tackle prejudice   Promote understanding 
Promotion of community safety and well-being is a key outcomes monitored as well as Managing Rrelationships and feeling part of the 
community. 
 

 
 

Having due regard of the Socio-Economic Duty of the Equality Act 2010.  
Socio-Economic Disadvantage is living in less favourable social and economic circumstances than others in the same society.  
As a listed public body, Ceredigion County Council is required to have due regard to the Socio-Economic Duty of the Equality Act 2010. Effectively this means carrying out 
a poverty impact assessment. The duty covers all people who suffer socio-economic disadvantage, including people with protected characteristics.  
  
3.6.5 What evidence do you have about socio-economic disadvantage and inequalities of outcome in relation to the proposal?  
Describe why it will have a positive/negative or negligible impact.  
  
 
HSG provides Support to help people improve money management, covering icnome maximisation, budgeting, healthy lifestyle and 
managing accommodation.  All factors which provide a positive contribution to the authority’s Socio-Economic duty. 
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What evidence do you have to support this view?  
  
Through the Outcomes monitoring and reporting, HSG can demonstrate the impact and evidence. 
 
  
What action(s) can you take to mitigate any negative impacts or better contribute to positive impacts?  
  
 
Any negative aspects of HSG Support will be identified in the needs assessment and quarterly monitoring and reporting to WG as well as 
the HSG Steering Group.  Through the involvement of stakeholders, partners and providers, any  impacts can be mitigated, Managed and 
removed through Development and Re-design of Services. 
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3.7. A Wales of vibrant culture and thriving Welsh 
language 
Culture, heritage and Welsh Language are promoted and 
protected. 
In this section you need to consider the impact, the evidence and any 
action you are taking for improvement.  This in order to ensure that the 
opportunities for people who choose to live their lives and access 
services through the medium of Welsh are not inferior to what is 
afforded to those choosing to do so in English, in accordance with the 
requirement of the Welsh Language Measure 2011.  

Describe why it will have 
a positive/negative or 
negligible impact. 

What evidence do you 
have to support this 
view? 

What action (s) can you 
take to mitigate any 
negative impacts or 
better contribute to 
positive impacts? 

Will the proposal be 
delivered bilingually 
(Welsh & English)? 

Positive Negative None/ 
Negligible 

As part of the Housing 
Support Framework, 
providers are required to 
ensure access and 
opportunity are available 
through the medium of 
Welsh 

  

Yes   

Will the proposal have 
an effect on 
opportunities for 
persons to use the 
Welsh language? 

Positive Negative None/ 
Negligible 

As part of the Housing 
Support Framework, 
providers are required to 
ensure access and 
opportunity are available 
through the medium of 
Welsh 

  

Yes   

Will the proposal 
increase or reduce the 
opportunity for persons 
to access services 
through the medium of 
Welsh? 

Positive Negative None/ 
Negligible 

As part of the Housing 
Support Framework, 
providers are required to 
ensure access and 
opportunity are available 
through the medium of 
Welsh 

  

Yes   
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How will the proposal 
treat the Welsh 
language no less 
favourably than the 
English language? 

Positive Negative None/ 
Negligible 

People have direct access to 
support in Welsh or English, 
dependant on their 
personal choice. 

  

Yes   

Will it preserve promote 
and enhance local 
culture and heritage? 

Positive 
 
Yes 

Negative None/ 
Negligible 

Many of the support 
activities focus on 
alternative areas to 
promote engagement and 
develop community and 
personal resilience.  As 
such, involvement in Art, 
History and heritage are 
promoted as alternative 
support methods. 
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4.  STRENGTHENING THE PROPOSAL:  If the proposal is likely to have a negative impact on any of the above (including any of the 
protected characteristics), what practical changes/actions could help reduce or remove any negative impacts as identified in sections 2 
and 3? 
4.1 Actions. 
What are you going to do? When are you going to do it? Who is responsible? Progress 
N/A    
    
    
    
    
    
    
4.2. If no action is to be taken to remove or mitigate negative impacts please justify why. 
(Please remember that if you have identified unlawful discrimination, immediate and potential, as a result of this proposal, the proposal must be changed or revised). 
N/A 
 
4.3. Monitoring, evaluating and reviewing. 
How will you monitor the impact and effectiveness of the proposal?   
N/A 
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5.  RISK:  What is the risk associated with this proposal?   

Impact Criteria 1 - Very low 2 - Low 3 - Medium 4 - High 5 - Very High 

Likelihood 
Criteria 

1 - Unlikely to occur 2 - Lower than 
average chance of 
occurrence 

3 - Even chance of 
occurrence 

4 - Higher than 
average chance of 
occurrence 

5 - Expected to occur 

Risk Description Impact (severity) Probability (deliverability) Risk Score  
Demand for services in other 
languages, specifically 
Ukraine/Russian 

4 4 16 

    
Does your proposal have a potential impact on another Service area? 
 

 
6.  SIGN OFF 
Position Name Signature Date 

Service Manager Llyr Hughes 
 

15/06/2022 

Corporate Lead Officer Donna Pritchard  15/06/2022 

Strategic Director Audrey Somerton-Edwards  17/02/2023 

Portfolio Holder Matthew Vaux 

 

17/06/2022 
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